	
	
	



Sample Teaching Evaluation Rubric Modification: Focus on Student Success
[Comments highlight and explain additions to the original rubric.]

APPENDIX A - TEACHING EVALUATION RUBRIC
	Professional Teaching
	Data Sources
	Does Not Meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially 
Beyond Meets

	1. “Readily available, coherently organized, and high-quality course materials; syllabi that establish student workload, learning objectives, grading and class policy expectations.”
	From Students:
Student Experience Survey
 Organization of the course
 Quality of the course materials

From the Instructor:
Sources include Instructor Reflections, teaching statement, etc.

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.

	2. “Respectful and timely communication with students. Respectful teaching does not mean that the professor cannot give appropriate critical feedback.”
	From Students:
Student Experience Survey
  Instructor Communication

Pre-Fall 2019 Numerical course evaluations
Q5 How available was the instructor for communication outside of class?

Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.

	3. “Students’ activities in and out of class are designed and organized to maximize student learning, including through incorporation of active learning practices	Comment by Julie Mueller: This is an example of elaborating on an existing condition to highlight an important student success practice that falls within this condition.
	From Students:
Student Experience Survey
  Assignment and Projects
  Use of active learning practices	Comment by Julie Mueller: Here we identify a specific area of the SES that can be used to inform the elaboration added to the condition.

Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.

	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.



	Inclusive Teaching
	Data Sources
	Does not meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially 
Beyond Meets

	1. “Instruction designed to ensure every student can participate fully and that their presence and participation is valued.”

Course materials and activities are accessible to all students.	Comment by Julie Mueller: This is an example of elaborating on an existing condition to highlight an important student success practice that falls within this condition.


	From Students:
Student Experience Survey
  Inclusiveness of the course
  Accessibility of the course

Number of student interactions with the instructor outside of class
  
Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review

	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.


	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.

	2. Instruction reflects instructor’s growth mindset and develops students’ growth mindset and sense of self efficacy.	Comment by Julie Mueller: This is an example of adding a condition that highlights an important instructor/course-centered practice that contributes to student success.
	From Students:
Student Experience Survey
  Inclusiveness of the course
  Support from the instructor
  Feedback from the instructor
  Instructor communication

Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review

	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.


	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.

	3. “The content of the course reflects the diversity of the field's practitioners, the contested and evolving status of knowledge, the value of academic questions beyond the academy and of lived experience as evidence, and/or other efforts to help students see themselves in the work of the course.”

N.B. If an instructor is not empowered by the department to make changes to the content of their courses, this standard may not apply. 

	From Students:
Student Experience Survey
  Relevance of the course content

Evidence from Instructor:
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.


	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.






	Engaged Teaching
	Data Sources
	Does Not Meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially Beyond Meets

	1. “Demonstrated reflective teaching practice, including through the regular revision of courses in content and pedagogy.”
	
Evidence from Instructor 
Sources include Instructor Reflections, CVs, teaching statement, etc.     

	
Limited evidence of meaningful reflection and change over time.
	
Consistent evidence of meaningful reflection and change over time.
	
Provide evidence the instructor excels with respect to this condition.

	2. Leadership and/or participation in teaching development initiatives focused on student success	Comment by Julie Mueller: Added a condition here that acknowledges faculty engagement in teaching development initiatives related to student success. Note that the criteria are written to reward this, but not require it.
	Evidence from Instructor 
Sources include Instructor Reflections, CVs, teaching statement, etc.     

	No requirement
	No requirement
	Provide evidence of instructor’s substantial engagement with this condition.


















	Research-informed Teaching
	Data Sources
	Does not meet
	Meets Expectations

	
	
	
	Meets
	Substantially Beyond Meets

	1. “Instruction models a process or culture of inquiry characteristic of disciplinary or professional expertise.”
	Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	Pattern of concern based on evidence from the instructor,
peer review.

	Meets the condition consistently or shows a pattern of improvement during the review window.
	Provide evidence the instructor excels with respect to this condition.

	2. “Evaluation of student performance linked to explicit goals for student learning established by faculty member, unit, and, for core education, university; these goals and criteria for meeting them are made clear to students.”
	From Students:
Student Experience Survey
Clarity of assignment instructions and grading


Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.

	Meets the condition consistently or shows a pattern of improvement during the review window.
	Provide evidence the instructor excels with respect to this condition.

	3. “Timely, useful feedback on activities and assignments, including indicating students’ progress in course.”
	From Students:
Student Experience Survey
  Feedback

Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     
 
Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	Meets the condition consistently or shows a pattern of improvement during the review window.

	Provide evidence the instructor excels with respect to this condition.

	4. “Instruction designed to engage, challenge and support students.”

	From Students:
Student Experience Survey
  Challenge of the course
  Level of support 
  Degree of active learning

Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     
Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	Meets the condition consistently or shows a pattern of improvement during the review window.
	Provide evidence the instructor excels with respect to this condition.

	5. Facilitates student involvement in High-Impact Practices (HIPs), for example collaborative learning, research experiences, service or community-based learning, or first year experiences 	Comment by Julie Mueller: Here we add a condition that highlights student success practices that might touch on teaching done inside OR outside of the faculty member’s assigned courses.
	Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     
Peer Review
	Tenure-track faculty do not facilitate any HIPs	Comment by Julie Mueller: Example of differentiation between expectations for tenure-track and career teaching faculty. Here it takes into account the fact that tenure-track faculty are expected to engage in research involving graduate and/ore undergraduate students, but most career teaching faculty are not.

Note that this condition speaks only about engagement with HIPs, not the quality of the engagement (e.g. the nature of the research mentoring). Units might be more specific about this.
	Tenure-track faculty facilitate one HIP

No requirement for Career faculty
	Tenure-track faculty facilitate at least two HIPs

Career faculty facilitate at least one HIP
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