	
	
	



Sample Teaching Evaluation Rubric Modification: Giving Credit Where It’s Due
[Comments highlight and explain additions to the original rubric.]

APPENDIX A - TEACHING EVALUATION RUBRIC
	Professional Teaching
	Data Sources
	Does Not Meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially 
Beyond Meets

	1. “Readily available, coherently organized, and high-quality course materials; syllabi that establish student workload, learning objectives, grading and class policy expectations.”
	From Students:
Student Experience Survey
 Organization of the course
 Quality of the course materials

From the Instructor:
Sources include Instructor Reflections, teaching statement, etc.

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.

Syllabus does not include a statement detailing how AI may or may not be used in the course.
	
Meets the condition consistently or shows a pattern of improvement during the review window.
Required: Syllabus includes a statement detailing how AI may or may not be used in the course.	Comment by Julie Mueller: Illustration of a way for a unit to elaborate on what it means to meet expectations: by adding a “required” criterion in the meets expectations column. Note that the “Does not meet expectations” column also references the requirement.
	
Provide evidence the instructor excels with respect to this condition.

	2. “Respectful and timely communication with students. Respectful teaching does not mean that the professor cannot give appropriate critical feedback.”
	From Students:
Student Experience Survey
  Instructor Communication

Pre-Fall 2019 Numerical course evaluations
Q5 How available was the instructor for communication outside of class?

Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	
Meets the condition consistently or shows a pattern of improvement during the review window.
	
Provide evidence the instructor excels with respect to this condition.

	3. “Students’ activities in and out of class are designed and organized to maximize student learning.
	From Students:
Student Experience Survey
  Assignment and Projects

Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.

	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.

	4. Work to meet teaching-related challenges of the unit or university, e.g. teaching large-enrollment, introductory, evening, or other difficult-to-staff courses; contribution of teaching to departmental honors, first-year experiences, or other educational excellence and student success initiatives; or serving effectively on a higher-than-average number of graduate student committees.  	Comment by Julie Mueller: Illustration of a way to give explicit credit for taking on teaching work for the unit or university that might involve a larger time commitment or otherwise be less appealing than other teaching responsibilities.
	Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	No requirement
	No requirement
	Provide evidence the instructor has taken on and satisfactorily executed responsibilities relevant to this condition.	Comment by Julie Mueller: Note that taking on responsibilities described in this condition is not a requirement to meet expectations, but can be used to build a case for Substantially Beyond Meets.



	Inclusive Teaching
	Data Sources
	Does not meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially 
Beyond Meets

	1. “Instruction designed to ensure every student can participate fully and that their presence and participation is valued.”


	From Students:
Student Experience Survey
  Inclusiveness of the course
  Accessibility of the course

Number of student interactions with the instructor outside of class
  
Evidence from the Instructor 
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review

	
Pattern of concern based on student feedback, evidence from the instructor,
peer review. 

Syllabus and electronic materials needed to complete required activities do not meet digital accessibility requirements.


	
Meets the condition consistently or shows a pattern of improvement during the review window. 

Required: Syllabus and electronic materials needed to complete required activities meet digital accessibility requirements.	Comment by Julie Mueller: Illustration of a way for a unit to elaborate on what it means to meet expectations: by adding a “required” criterion in the meets expectations column. Note that the “Substantially Beyond Meets” category specifies more stringent requirements related to the same criterion. And the “Does not meet expectations” column also references the requirement.  

	
Provide evidence the instructor excels with respect to this condition.

Required: All electronic course materials meet digital accessibility requirements.

	2. “The content of the course reflects the diversity of the field's practitioners, the contested and evolving status of knowledge, the value of academic questions beyond the academy and of lived experience as evidence, and/or other efforts to help students see themselves in the work of the course.”

N.B. If an instructor is not empowered by the department to make changes to the content of their courses, this standard may not apply. 

	From Students:
Student Experience Survey
  Relevance of the course content

Evidence from Instructor:
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	
Pattern of concern based on student feedback, evidence from the instructor,
peer review.


	
Meets the condition consistently or shows a pattern of improvement during the review window.

	
Provide evidence the instructor excels with respect to this condition.






	Engaged Teaching
	Data Sources
	Does Not Meet Expectations
	Meets Expectations

	
	
	
	Meets
	Substantially Beyond Meets

	1. “Demonstrated reflective teaching practice, including through the regular revision of courses in content and pedagogy.”
	
Evidence from Instructor 
Sources include Instructor Reflections, CVs, teaching statement, etc.     

	
Limited evidence of meaningful reflection and change over time.
	
Consistent evidence of meaningful reflection and change over time.
	
Provide evidence the instructor excels with respect to this condition.
This may include, but is not limited to, (1) undertaking organized work across time to address equity gaps in key courses, (2) demonstrating leadership in improving courses or curriculum across the unit, college, or university, (3) engaging in research projects related to teaching and learning, (4)  Participation in professional teaching development, and/or engagement in campus or national discussions about quality pedagogy and curricula.	Comment by Julie Mueller: Illustration of a way for a unit to elaborate on what it means to meet expectations: by providing a non-exclusive list of things faculty might do that would put them in the Substantially Beyond Meets category for a particular condition.


	2. Engagement in or recognition for curricular or pedagogical innovation or teaching excellence, e.g. through development of new courses or receiving grants, fellowships, or other relevant awards. 	Comment by Julie Mueller: Addition of a condition that recognizes the substantial work involved in developing new courses as well as recognition for work related to teaching innovation or excellence.
	Evidence from Instructor 
Sources include Instructor Reflections, CVs, teaching statement, etc.     

	No requirement	Comment by Julie Mueller: Note that things described in this condition are not required to meet expectations, but can be used to build a case for Substantially Beyond Meets.
	No requirement
	Provide evidence the instructor should be recognized with respect to this condition.














	Research-informed Teaching
	Data Sources
	Does not meet
	Meets Expectations

	
	
	
	Meets
	Substantially Beyond Meets

	1. “Instruction models a process or culture of inquiry characteristic of disciplinary or professional expertise.”
	Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	Pattern of concern based on evidence from the instructor,
peer review.

	Meets the condition consistently or shows a pattern of improvement during the review window.
For tenure-track faculty this includes, but is not limited to, mentoring one student in an individual research project.	Comment by Julie Mueller: Illustration of a way for a unit to elaborate on what it means to meet expectations: by clarifying that there are different expectations for faculty in different employment categories. Here, they recognize that tenure-track faculty typically have research responsibilities and the unit expects that to include involving undergraduate or graduate students; career teaching faculty generally do not have such responsibilities. Note that the “Substantially Beyond Meets” category specifies more stringent requirements than the “Meets” category. Note also the use of the phrase “includes, but is not limited to.”
	Provide evidence the instructor excels with respect to this condition. 
For tenure-track faculty this includes, but is not limited to, mentoring multiple students in individual research projects.

	2. “Evaluation of student performance linked to explicit goals for student learning established by faculty member, unit, and, for core education, university; these goals and criteria for meeting them are made clear to students.”
	From Students:
Student Experience Survey
Clarity of assignment instructions and grading


Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     

Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.

	Meets the condition consistently or shows a pattern of improvement during the review window.
	Provide evidence the instructor excels with respect to this condition.

	3. “Timely, useful feedback on activities and assignments, including indicating students’ progress in course.”
	From Students:
Student Experience Survey
  Feedback

Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     
 
Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	Meets the condition consistently or shows a pattern of improvement during the review window.

	Provide evidence the instructor excels with respect to this condition.

	4. “Instruction designed to engage, challenge and support students.”

	From Students:
Student Experience Survey
  Challenge of the course
  Level of support 
  Degree of active learning

Evidence from Instructor
Sources include Instructor Reflections, teaching statement, etc.     
Peer Review
	Pattern of concern based on student feedback, evidence from the instructor,
peer review.
	Meets the condition consistently or shows a pattern of improvement during the review window.
	Provide evidence the instructor excels with respect to this condition. This may include, but is not limited to, engaging students in service or community-based learning.	Comment by Julie Mueller: Illustration of a way for a unit to elaborate on what it means to meet expectations: by providing a non-exclusive example of something faculty might do that would put them in the Substantially Beyond Meets category for a particular condition.
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