
Central Issues:

1. Equity

2. Student Learning and Support

3. Faculty Support



Discovering A New Joy
Overcoming Apprehensions
Learning New Pedagogical Approaches
Lessons Learned Thus Far
Building a Powerful Community of Online Learners

 

THE  JOURNEY OF A NOVICE ONLINE TEACHER



50 min lesson plan vs. 100 hrs of instruction (50 each course)  + assessment has 
to be spelled out almost word-by-word and be ready to go from day one!

I admit I had my “yikes” moment but then I thought. So, ...



Create a learning experience for myself

Be an online learner first and observe…

After all, putting yourself in other’s shoes 
always helps! 

HOW WILL I TRANSITION INTO TEACHING LANGUAGES ONLINE?



3 week intensive, 6-8 hrs daily 
2 deadlines per day for turning in 
assignments including:
reading books and articles, posting on 
discussion boards, responding to 
comments,learning some Spanish, creating 
lesson plans and delivery methods,  
collaborating on projects in various formats, 
unit reflections

AUDITED – 20 hrs

ci. 25 hrs

AUDITED – 20 hrs

120 hrs

+ Series of appointments with Pat Fellows and Karen 
Matson, my CMET heroines!

200 + hrs of learning / input



How to Transform that Input into Meaningful Output,
i. e. a fun, engaging, rigorous and thought provoking learning experience 

to help the students meet the projected proficiency level in the language and culture

• Redesign the entire series to be delivered online with everything ready to go

• Know my technology well ∴ learn more! 
• Various Canvas features I have not used before

• Screencasting – Camtasia

• Tele conferencing – Zoom

• Twitter, Instagram, Padlet, Flipgrid, etc.
 

• Create an active and respectful online learning community

• Test the course on others

• Key take-aways 

• Be ok with what you can do as a beginner, learn from it, and do better next time…
• Enjoy the creative process

• Allow yourself time - apply for a term long sabbatical or course release...



Keys to success

COMMUNITY BUILDING
HOW CAN I BUILD A “POWERFUL LEARNING COMMUNITY”
SIMILAR TO WHAT I AM ABLE TO DO IN MY F2F CLASSES?

 “In a Powerful Learning Community, there is an ongoing interplay and collaboration 
among the community’s members as they strive for specified common learning goals, 
…. The members of the group express mutual trust and loyalty, share ideas, and 
support one another….Success of the group depends on effective facilitation, 
special team building activities, an emphasis on participants being actively 
involved in learning, and collaboration that promotes learning of the group and 
the individual group members.” (Lenning, Hill, Saunders, Solan, & Stokes, 2013, p. 8-9)



writing 
the 
writing 
course

empowering 
student voices
+
cultivating 
community



a community 
of scholars

building equitable 
and inclusive 
learning 
environments



Recommendations 

1. Equity

○ Reevaluation of the intellectual property policy 
■ Bring it into alignment with the current environment of 

online course development
○ Equivalent GE support in accordance with workload across units

■ Develop a modality blind policy for support based on class size, 
workload, and other resources

○ All faculty should have equal access to resources and responsibility 
in teaching online courses



Recommendations 

2.  Student Learning and Support (Pedagogy)

○ Tutoring and development of successful online learners

○ Ongoing assessment of technology needs and financial 
considerations



Recommendations 

3. Faculty support

○ Course release and stipend for developing an online course
■ Workload considerations

○ Pedagogical support
■ Shared resources
■ GE support

○ Centralized support:
■ Development training and onboarding of first time online 

instructors
■ Accessibility compliance by central units 



Chair: Anita Chari, Associate Professor of Political Science
TEP Facilitator: Robert Voelker-Morris, Educational Technology Consultant

Fellows:
Jagdeep Bala, Senior Instructor, Psychology

Kathie Carpenter, Associate Professor and Head of International Studies

Kara Clevinger, Instructor, English

Aaron Gullickson, Associate Professor, Sociology

Harinder Khalsa, Senior Instructor II, Italian

Robert Elliott, Senior Research Assistant, Northwest Indian Language Institute

Leslie Opp-Beckman, Senior Instructor II, Director of Innovative Programming, American English Institute


